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The following item was not notified for inclusion on the agenda within the statutory 
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Downsizing Incentive Scheme 
WCC Tenants

Amber Russell – Service Lead 
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BACKGROUND INFORMATION

Downsizing scheme introduced in 2013

Aims of the scheme:

Best use of Housing Stock 

To promote and enable downsizing – providing more 
manageable homes

Align with national Housing Benefit sanctions, prevent rent 
arrears, homelessness

Guard against the detrimental affect of arrears to the service 
provision

Enable and support tenants to resolve financial hardship - offer 
of financial  support with the cost of moving expenses etc.

More efficient use of the Disabled Adaptation Budget tenants
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Monetary incentive of £1,000 and/or services to the 
value to support moving, including:

Removals, Packing & Unpacking

New Furniture, Furnishings  &  Carpets (as appropriate)

Decoration of new property

Re-connection of cooker and washing machine.

Handyman help

Support organising re-direction of post, change of 
address notifications, dealing with utilities companies and 
registering with local services in new community

The Lifeline Service

Eligibility – Any WCC tenant who downsizes (transfer 
or mutual exchange) by at least one bedroom
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Originally - budget of £100,000 available with a 
dedicated officer managing the scheme and 
providing assistance – tenant caseworker approach

Currently - a budget of £60,000 available with 
support split across officers within the Tenancy Team 
– scheme facilitation approach

June 2018 incentive increased to £2,500 – part of 
Victoria Court new homes development programme

Maximum incentive for those moving to a property 
which meets assessed bedroom need, otherwise 
£1,000 still applies
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DOWNSIZING TAKE UP

Initially prioritised for tenants affected by Welfare 
Reform

Promoted in a variety of ways – specific events, articles 
in Tenant Voice, letters, website, personal contact by 
SHOs, leaflets

Year 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

No. downsize moves 67 60 46 33 48 46 28 (to date)
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REASONS FOR DOWNSIZING – 2018/19

Feedback from tenants who downsized – what 
motivated tenants to use the scheme?

“Made redundant, struggling financially, children left home, other 

residents had made comments about under occupying. Incentive 
helped, location most important factor”

“Marriage breakdown, too many memories in the home, children left 
home, property too big. Incentive was useful but not the only reason for 
moving”

“Disabled, couldn’t get up stairs, garden too big, living alone. 
Incentive not the reason for moving, wanted specific location”

“Health issues, couldn’t cope in property. Incentive was important as had 
rent arrears to clear” 

“Property too big, too many memories following death of spouse. 
Incentive did help for funeral costs, location was important”
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CURRENT DEMAND – ON REGISTER

50 WCC tenants on the Housing Registered  - Band 2 
priority for downsizing

1 or 2 bedroom need

Living in 2 and 3 bedroom properties (one 4 bed)

Predominantly over 60 years

Majority wanting general needs accommodation

Number with medical issues, property unsuitable due 
to health etc.

Further contact exploring reasons for registering –
specific location often a priority
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UNDER OCCUPYING  TENANTS – NOT 

REGISTERED

Over 500 known cases under occupying

Concern with accuracy and completeness of data

Personalised leaflet to encourage contact

Initially targeting those in 4 bedroom properties

Phase roll out to others depending on response rate   
and feedback

Mindful of budget restrictions and availability of 
suitable move on properties to move on to 
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LEAFLET
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YOUR VIEWS

Is the downsizing scheme still relevant?

Should a dedicated resource be in place to manage 
and promote the scheme?

Are the incentives still relevant – financial and support 
services?  

Should the incentives offer more/less? 

Are other factors just as important – direct matching to 
properties?

What groups are a priority – 4 bed properties, older 
persons households any others?

Further research / consultation needed?

P
age 12



QuestionsP
age 13



T
his page is intentionally left blank


	Agenda
	9 Review of downsizing incentive scheme - Presentation (to follow)

